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Smiths Falls

FAST FACTS
LAND & LIVING
• 8,780 residents (2016)
• 9.66 km2 area
• 909.1 persons per km2
• 4,391 households
• $165,000 median assessed value
• 12.5 minute median commute time
• Five elementary schools
• Three secondary schools
• Six child care centres
• Five seniors residences
CULTURE & BUILDING
• Three museums:
Heritage House Museum
Railway Museum of Eastern Ontario
Rideau Canal Visitor Centre
• Two theatres:
The Station Theatre
Gallipeau Centre Theatre
• Two National Historic Sites:
Railway Museum of Eastern Ontario
Bascule Bridge
• UNESCO World Heritage Site:
Rideau Canal
• $214,000 average construction (2020)
• $27.5 million in development (2020)
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Message from

THE MAYOR

Although the unprecedented challenges of 2020 will
never be forgotten, some incredible positives emerged
last year that reminded us how our commitment to
each other, and our love for community, can brighten
even the darkest days.
The COVID-19 Pandemic may have exerted control
over much of our lives in 2020. However, our
willingness to follow public health protocols and our
ability to adapt to this changed world helped ensure
the impact of the Coronavirus was minimized in and
around our community.
At the same time, as our small businesses adapted
their environments and pivoted their operations,
the people of our community expressed a renewed
commitment to shop local, embrace outdoor dining
and enjoy tasty take-out meals on a regular basis.
While all these options gave us a refreshing break
from the discouraging nature of a pandemic, they also
helped support a small business community that has
been the lifeblood of our town for decades.
As we entered lock-down last March, numerous
organizations rallied their efforts to support our
community. Big Brothers Big Sisters of Lanark County
stepped up to provide a grocery shopping and
delivery service for those shut-in, and the Smiths Falls
Community Food Bank began deliveries.

Shawn Pankow
Mayor

Numerous organizations, including Trinity United Church,
the Society of St. Vincent de Paul at St. Francis de Sales
Catholic Church, the Salvation Army, St. John the Evangelist
Anglican Church and Rideau Community Health Services
with support from our Legion Ladies’ Auxiliary pulled
out all the stops and quickly replaced eat-in community
lunches with take-away brown bag lunches.
Demand rose significantly and volunteers stepped
up their work to ensure that everyone who needed a
lunch, received a lunch, six days weekly. By year-end,
these volunteers had rolled out, and in many cases
delivered, over 25,000 lunches in nine months.
Our retail workers became front-line workers. They
showed up for work every day to ensure we all had
the groceries and goods we needed. They put on
their happy faces despite working with a stressed
population in a challenging environment. They did all
they could to enable us to keep our families fed and
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to suppress the possible spread of infection in our
community. We tip our hat to these people and are
forever grateful for all they have done.
We also owe a debt of gratitude to the team at the
Leeds, Grenville and Lanark District Health Unit for their
committed effort to keep us safe, and to all healthcare
staff and frontline workers who vigilantly continued to
provide our community with the best possible care and
support despite very challenging conditions.
With the commitment of the town’s Economic
Development department and stakeholders from
our business community, the Mayor’s Task Force for
Economic Recovery brought forward policy changes
and grant programs to support our small businesses.
These efforts, along with contributions by our Chamber
of Commerce, Downtown Business Association, Small
Business Advisory Centre, and Valley Heartland
provided vital support to small businesses hit hard by
the pandemic.
Although the pandemic created extra work and a more
challenging work environment for our municipal staff,
2020 was highlighted by some major accomplishments
municipally.
Phase One of the Beckwith Street redevelopment
continued through the pandemic and was completed
last fall. This complex and challenging reconstruction
led to the creation of a far safer, more accommodating
and inviting environment. It also had major
environmental improvements with sewer separation
leading to the diversion of storm water away from
our wastewater treatment plant and the replacement
of old and leaky watermains that have resulted in a
major reduction in the amount of water we treat for
consumption. Council also committed to the provision
of two-hour complimentary parking in our downtown,
eliminating the need for any parking meters or pay
and display machines on Beckwith.
The Town also completed phase two of a three-phased
redevelopment of our municipal complex. This long
overdue reconstruction led to major improvements in work
spaces, enhanced our ability to service our stakeholders
and improvements in heating and air conditioning have
enabled us to reduce our carbon footprint.
A state-of-the-art radio system for our police service,

a new pumper truck and self-contained breathing
apparatuses for our fire department and a new
plow truck and sidewalk plow for our public works
department were all purchased to support the safety
needs of our community.
Our growing economy and population led to a housing
boom like nothing we have previously experienced.
Our building and planning departments were busier
than ever approving permits for 46 new single-family
homes and 92 new apartment units. The addition of
these 138 residential units, along with the 200+ units
at various stages of approval will be vital to meeting
the housing needs of a growing population.
Encouraging and facilitating the construction of new
residential units and the addition of more affordable
and rent-geared-to-income (RGI) rental units is one
of Council’s top priorities. Our Housing Task Force
worked through the pandemic, delivering its final
report to Council in December. Council adopted this
report which contains 17 recommendations directed
towards the development of more affordable and RGI
units for the residents of Smiths Falls.
The efforts of this group began to bear fruit in 2020
with the addition of our first six designated-affordable
units in two different residential developments.
Council also provided full support to the December
announcement by Carebridge Community Support
of its plan to build a new 28-unit deeply affordable
housing complex on Chambers Street.
As we turn the page to 2021, we can look back at 2020,
grateful that our collective fortitude and commitment
to each other enabled us to avoid the worst of the
pandemic. We can also celebrate the entrepreneurial
spirit of the men and women who opened new
businesses last year.
Although 2020 will be remembered as the year of the
COVID-19 Pandemic, I am confident the spirit of our
community grew stronger through very challenging
times, and when we reflect on 2020 in future years,
we will look back with a sense of nostalgia recognizing
that although the Coronavirus influenced our lives, it
couldn’t dampen our collective commitment to forge
ahead, knowing some very positive things can happen
when we make them happen.
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2020

IN PICTURES
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CAO Strategic Plan

REPORT

Priority #1 – Housing
Despite a temporary hiatus on the
part of the Housing Task Force due
to the first wave of the pandemic,
strong leadership by the Mayor
enabled the group to regain traction
and deliver an affordable housing
strategy in December. The plan
has been endorsed by Council and
staff are focusing energy in 2021
on implementing the suite of 17
recommendations. Many of the
recommendations revolve around
policy changes to remove barriers and
offer incentives for the development
of affordable housing.
Priority #2 – Quality of Life
Several quality of life initiatives,
neighbourhood park improvements
and expansion of the urban forest,
in particular, saw progress over
the summer months. The Parks
& Recreation Master Plan study
launched in the fourth quarter and
will be a focal point in the first half of
2021. The Cultural Plan update is on
track to be completed early in 2021.

Priority #3 – Transportation Networks
One of the most visible and transformative initiatives
within the transportation priority area is the Beckwith
Street Phase 1 Redevelopment. This high profile project
came to a successful conclusion prior to year-end – on
schedule and slightly below budget! The next phase
of this two-stage project is slated for 2022 providing a
complete rebuild, including all underground services, of
Beckwith Street from Chambers Street to Elmsley Street.
The Downtown Parking Study wrapped up in September
with Council deciding to implement complementary
two-hour parking in the downtown with the objective
of attracting more visits to the downtown. The removal
of parking meters will occur over the winter months to
make for a “cleaner” and more welcoming streetscape in
the spring of 2021.
Council has earmarked a budget allocation in 2021
to proceed an environmental assessment (EA) of the
downtown Confederation Bridge. The EA will consider
various options to span this section of the Rideau River
and enable Council to make a fully informed decision
on the future of this crossing. Financial resources
have been secured to move ahead with the Lombard/
Abbott intersection efficiency improvement project and
resurfacing of Lombard Street from Abbott Street to
Ferrara Drive. Construction is slated to commence in the
Spring of 2021.
Priority #4 – Waterfront Development & Placemaking
Many of the Waterfront Development and Placemaking
projects have deadlines that run deeper into the strategic
plan horizon. The notable exception is redevelopment
of the former water treatment plant; a project with
potential to fundamentally change the complexion of
the downtown waterfront. This rather large item has
experienced a degree of inertia in 2020 with the onset of
the pandemic. Expect to see progress in the first half of
2021 as the development proponent reveals his plans to
bring this legacy project to life.
Priority #5 – Tourism
Many of the tourism initiatives were completed early
in the strategic plan timeframe. The focal point in 2020
was the examination of options for the Victoria Park
campground. Late in 2020, Parks Canada re-confirmed
their intentions to return the federally owned Victoria
Park to a recreation area to be enjoyed by all residents
and visitors to Smiths Falls’ beautiful Victoria Basin.
Plans are in motion to landscape the area to develop a
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sense of place with walking trails on this key piece
of waterfront property book-ended by two of the
busiest lock stations on the UNESCO designated
World Heritage Rideau Canal.
Priority #6 – Town Hall Campus & Square
Phase 2 renovations of Town Hall saw substantial
progress over the summer months and was
completed in the 3rd quarter. The hub of municipal
activity now features efficient building systems
and contemporary customer-focused features for
visitors and staff alike in the heritage designated
municipal complex. The next areas of focus will be
the Town Square starting with the construction of
a bandstand and landscaping to create a people
friendly place for social interaction. Planning work is
actively underway with construction anticipated to
occur in the 2nd quarter of 2021.

LONG TERM VISION
Smiths Falls is a caring community that provides
citizens with a superior quality of life through
effective and innovative services. We have earned
this reputation by realizing the following:

1. Diverse economy with strong business sector
2. Stronger financial position
3. Healthy community with “Quality of Life”
services for residents

4. Infrastructure: Investments are keeping
up with needs

5. Fully developed waterfront and downtown
6. Preservation and enhancement of heritage
buildings and services

KEY STRATEGIC PRIORITIES:

7. Viable commuter transportation services

• Housing - Support more diverse built housing

8. Stronger and enhanced relationships

stock with accompanying infrastructure (high end
to affordable).
• Quality of Life - Invest in quality of life features,
including activities, to attract and retain people.
• Transportation Networks - To enable improved
mobility by examining existing transportation
networks both within Town and beyond in a way
that supports employment and accessibility.
• Waterfront Development & Placemaking
- Enhance the waterfront experience for our
residents and visitors by developing places that
attract people.
• Tourism - Attract visitors to expand the local
economy.
• Town Hall Campus & Square - To create an
attractive public place where people come to
socialize and interact with fellow members of the
community while feeling a sense of civic pride.
To preserve the heritage buildings that form the
municipal campus while enhancing accessibility
and customer impressions.

to the city (Ottawa)

with our municipal neighbours

9. Full industrial park with new manufacturers
and small service industry

10. A growing population
The new Strategic Plan was endorsed by Council in
June. Council and staff quickly attacked the various
initiatives with an early focus on:

• Forming the Housing Task Force
• Expanding childcare services
to meet the growing demand
• Initiating Phase 2 of the downtown parking study
• Installing pedestrian bridges to connect the
walking trail on the north and south sides
of the Rideau Canal
• Developing the first Cannabis Tourism
Strategy in North America
• Beginning Phase 2 preservation work on the
Town’s beautiful and historic Town Hall
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Public

WORKS
The Public Works and Utilities
Department
includes
a
staff
complement of 30 full time staff
and is responsible for the operation
and maintenance of roads, bridges,
sidewalks, public water and sewer
systems, storm drainage, street
lighting, tree maintenance, and
waste and recycling programs. The
department also oversees various
technical studies, construction for
new development and municipal
infrastructure renewal projects.
The department operates Monday
to Friday from 7:30 a.m. to 4 p.m.
and responds to requests for service
during regular hours by calling 613283-4124 ext. 3302. The department
is also accessible outside of those
hours for emergencies relating to
roads, water, or sewers by calling
613-284-1430.
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BY THE NUMBERS IN 2020

• Operated and maintained 69 km of roadways
• Operated and maintained more than 58 km of sewers
• Prepared 21 Council reports
• Operated and maintained 68 km of water mains
• Operated and maintained six bridges
• Treated 2,170 mL of Drinking Water
• Treated 3,680 mL of Wastewater
• Produced 358 tonnes of fertilizer from wastewater solids
• Collected 2,625 tonnes of residential solid waste
• Diverted 600 tonnes of recyclable material
• Collected 520 tonnes of yard waste
ACCOMPLISHMENTS IN 2020
Ontario Connecting Links Program Intake 5
Received $98k in provincial grant funding to support the
design of roadways, lighting, and traffic signal upgrades in
Beckwith Street Phase 2 (Russell Street to Elmsley Street)
Beckwith Street Phase 1
Successfully completed the first phase of the Beckwith Street
downtown renewal project at an overall cost of $8.12M.
LED Streetlight Conversion Program
Completed the conversion of over 1,100 street lights to
new energy efficient LED fixtures. This program results in
energy and maintenance savings forecasted at $103K per
year. The conversion also reduces the Town’s greenhouse
gas inputs by 11 tonnes per year or 263 tonnes over the
life of the new fixtures.
Service Sustainability Review
The Public Works and Utilities Department launched a NonRevenue Water (NRW) strategy focused on reducing the
amount of drinking water that is produced and otherwise
not sold to consumers. Non-Revenue Water can include
water lost through industrial fireflow testing, watermain
breaks, fire fighting, hydrant flushing, new construction
etc. Reducing sources of NRW will ultimately help the Town
reduce its operating costs through increased efficiencies.

STRATEGIC PLAN OBJECTIVES 2020
SP Item 3.2 - Old Slys Pedestrian Accessibility – This
project was deferred in response to pressures
arising from the pandemic.
SP Item 3.5 – Confederation Bridge – Town
Council directed staff to include an Environmental
Assessment and public engagement plan as part
of the 2021 Budget. These consultation efforts will
help Council render a final decision on the preferred
bridge solution over this section of the historic
Rideau Canal.
SP Item 3.6 – The Lombard/Abbott Intersection
design was completed in 2020 and the project was
deferred to 2021 due to impacts resulting from the
pandemic. Look for significant improvements to
traffic flow at this intersection in 2021.
SP Item 3.7 – The Town successfully delivered the
completion of the first phase of Beckwith Street in
2020. Planning and design efforts relating to Phase
2 will be advancing in 2021 with planned delivery of
the second phase of the downtown in 2022.
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Smiths Falls

FIRE DEPARTMENT
At a Glance…
In 2020, Smiths Falls Fire Service
responded to 218 emergency calls.
Fire Services
The year proved to be a very different
and difficult year in the fire service.
While maintaining the high level
of service to our residents and
neighbours, the pandemic created
additional work after returning from
responses, along with additional
protective equipment needed.
Although call volume was down,
there was an increase in dispatching
services. The pandemic affected the
ability for in-person training sessions
and to attend scheduled courses.
Firefighters were faced with increased
screening protocols and increased
sanitizing of all equipment and
vehicles. Dispatchers were required to
ask additional questions for screening
purposes to ensure the responding
firefighters were protected.
In November, the fire department
took possession of a new pumper
which had been delayed as a result
of the pandemic; the new pumper
is equipped with up-to-date safety
features for the firefighters and
advanced equipment to enhance our
capabilities.
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The Smiths Falls Fire Department also hired the first fulltime female fighter who started working on Jan. 4, 2021.
The department responded to a significant fire at St Luke’s
school that was ignited during roofing repairs. Initial
estimates for repairs were between $1 and $2 million.
There were no injuries. Mutual aid was activated from
surrounding departments.

Emergency Responses
INCIDENT TYPE

#

%

Activated Alarm

66

29

Structure Fire

7

3

Silent

13

6

Burning Complaint

20

9

Chimney Fire

1

0.75

Hazmat

1

0.75

Water Ice Rescue

2

1

Assistance to Police

1

0.75

Vehicle Fire

1

0.75

Natural Gas Leak

11

5

Misc Fire

21

9

Brush Fire

5

2

Powerline Incident

5

2

Ambulance Assist

15

7

CO Incident

23

10

Medical Response

9

4

MVC

12

5

Other Response

5

5

218

100

Fire Inspection and Prevention

Fire Dispatch
MUNICIPALITY

EMERGENCY
RESPONSES

Algonquin Highlands

295

French River

46

Highlands East

331

Lanark County
Smiths Falls

Enhanced communications and media updates
assisted in providing fire prevention messaging.
Low Risk

75

866

Medium Risk

0

218

High Risk

0

Re-inspection

24

Fire Investigation

4

Public Education

0

# of people instructed

0

South Sherbrooke

0

St Charles

13

Markstay-Warren

40

Wharncliffe

0

Total

Fire prevention and fire inspections were
significantly impacted as a result of the
regulations that had been enacted during
the State of Emergency. Only projects which
had been started were permitted to continue,
inspections of properties took place only if they
were unoccupied, schools had been closed, and
in person instruction and training was cancelled.

1,809
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Smiths Falls’ Economic Development and Tourism
Department works actively to attract investment
opportunities to improve community business diversity,
increase sector strength, increase housing availability,
and have a positive impact on employment growth.

Economic

DEVELOPMENT
Economic Development
& Tourism Areas of Focus
1. Business Retention & Expansion
2. Investment Attraction
3. Tourism
4. Marketing & Communication
5. Partnership Development

The department works with interested investors
and potential businesses to provide resources and
networking to ensure that Smiths Falls becomes their
location of choice. The team works with local businesses
to assist them in expanding and thriving, and with
local community groups to help create an inviting and
welcoming community. Committing to develop the
strength of existing businesses will ensure job growth –
80 per cent of new jobs come from existing businesses
that choose to expand (Economic Developers of Alberta).
The Town of Smiths Falls has committed to attract
visitors to stimulate the local economy. Tourism plays
a growing role in the local economy, supporting the
business community and attracting new residents to the
community.
Each year, Smiths Falls hosts a vast array of events with
focuses on healthy lifestyle, outdoor adventure, culture
& heritage, and arts and entertainment. This event list is
a vital asset to the town as each provides not only visitor
attraction but community identity and engagement,
community promotion and destination development. In
2020, these events were limited, but many community
partners did host events while adhering to COVID-19
requirements.
COVID-19 and Economic Development & Tourism
The COVID-19 pandemic has had a significant impact on
the focus and priorities for the Economic Development
& Tourism Department in 2020. Following the World
Health Organization’s labelling the coronavirus a global
pandemic in March 2020, the department immediately
pivoted to focus on business retention and support
during this challenging time.
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Some of the key COVID-19 related Projects
included:
Business Resources
• Launched the Smiths Falls’ COVID-19 section on
the Town website to track funding
• Connected with partners to distribute relevant
information to businesses
• Created a PPE database for businesses
Business Retention
• Launched the PICNIC outdoor dining program
• Launched the Merry + Bright holiday shopping
program
• Supported partners’ shop local initiatives like SF
Local and Russell Street Marketplace, hosted by
the Smiths Falls Chamber of Commerce

Business Support
• Delivered $50,000 through the Small Business
Support grants to support 36 businesses
• Distributed information relating to local funding
opportunities through Valley Heartland
• Worked with Mayor Pankow to facilitate the
Mayor’s Task Force for Economic Recovery
Encouraged Tourism & Community Pride
• Delivered $23,800 through the On the Roll
program for local events
• Launched promotional messaging through social
media to foster community pride
• Worked with Hometown Media to facilitate
Music at the Basin, where live music was
enjoyed every Friday afternoon and evening
along the Rideau Canal.
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Notable Achievements

IN 2020

• Finalist for Economic Developer’s

Council of Ontario’s awards for
PICNIC program (received award in
2021) and Smiths Falls Chamber of
Commerce SF Local Subscription
Box program (received award in
2021)

• Considered for Governor General’s
award for excellence for PICNIC
program (received in 2021)
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Small Business

ADVISORY CENTRE
The Small Business Advisory Centre (SBAC) is an initiative
of the Ministry of Economic Development, Job Creation
and Trade, in partnership with the Town of Smiths Falls
and with additional funding support from the County of
Lanark and Leeds Grenville. SBAC services Smiths Falls,
Lanark County, Rideau Lakes and Westport, providing
free guidance for entrepreneurs starting or expanding
their operation, one on one counselling, direction with
business plans, access to resource materials, events,
seminars, and youth/entrepreneur programs.
SBAC Working Remotely
Working remotely during COVID with Zoom and phone
consultations, as well as training and webinars conducted
via Zoom.
Highlights for 2020
• 2020 Business Enquiries and Consultations: 2,400 +
• Starter Company Plus: 2 intakes completed in 2020 with
13 grants allocated; additional intake in progress to be
completed in 2021 (all programs were converted to
online)
• Converted seminars in webinars in 2020: 31 webinars
with 751 participants, partnered in additional training
with various Chamber of Commerce and Employment
Centres,
• 1 Evening Networking Event collaboration with Paaper
Studio
• @ Bowies (pre COVID)
• New Branding for the Small Business Advisory Centre
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Community

SERVICES
The Community Services Department
is
responsible
for
enhancing
quality of life through all municipal
facilities, parks and parkland, the
library, childcare centre, museums,
cemetery, building services, senior
centre and County Shared Services,
as well as sponsored municipallycoordinated community events.
The Community Service department
was able to continue to offer
programming throughout COVID-19.
We worked with the provincial
government to determine service
levels and with Public Health to
ensure the safety of our staff and
participants. Lastly, we worked with
staff to not only develop guidelines
and procedures, but also to
implement them.

Programming in 2020
Movies Under the Stars
Through Heritage House Museum, the Town was able
to offer Movies Under the Stars every Thursday Night
in Centennial Park where up to 100 residents and
family members could congregate safely to enjoy newly
released films free of charge. Concession items were
sold and made patrons feel like they were at a real
cinema, while enjoying the benefits of being outside in
one of the Town’s most beautiful parks.
Summer Activities
The Town continued to offer summer activities for
children this year. A three-week sports camp with 50
children took to the arena to enhance their basketball
skills. The Town was able to subsidize this space making
it accessible to all members of our community. This new
camp was started in efforts to help fill the void of lack of
child services within the Ottawa valley this year.
Big Brothers Big Sisters/Sens Camp
The Free Big Brothers Big Sisters/Sens Camp ran for its
fifth consecutive year. This camp runs every year from
June - August in an effort to keep our youth active, build
social interactions between all walks of life and provide
subsidize child serves for the working residents of our
community.
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Re-Opening 2020
In October 2020, the Smiths Falls Memorial Community Centre was opened
with a capacity of 50 people. During
this time, staff continued to work with
the Province and Public Health to create enhanced COVID-19 Protocols to
allow users to safely utilize the Community Centre Ice and Youth Arena Ice
as well as the walking track.
With the enhanced protocols in place,
the facility was able to divide into five
(5) sub-sections of safe space – Community Centre Ice, guardian seating,
Youth Arena Ice, guardian seating
and the Walking Track/Hall, all of
which had their own entrance, exit,
sanitary station, washrooms and directional signage.
The Community Centre and Youth
Arena were one of the few facilities
between Belleville and Cornwall that
were able to facilitate the opportunity for parents to watch their children
play.
COVID-19 Wins
• The Smiths Falls Memorial Community Centre facility ran successfully
from October-December and again
from February-March, with zero
COVID-19 transmissions through
the facility
• The Town developed a new partnership and opened a new business during the pandemic. This
business
offered
concessions
along the Rideau Canal.
• User groups successfully followed
the enhanced COVID-19 protocols
to ensure a safe season
• Staff showed tremendous effort
ensuring that residence, users and
tourist were safe while in parks
and facilities
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Child Development Centre
In September of 2018 the Child
Development Centre moved to its
new home at the new Saint Francis
De Sales school location. The location
is a partnership with the CDSBEO and
allows the childcare centre to expand
its before and after school programs
to meet the demand from our growing
community.
The Child Development Centre on
Thurber street was reopened in
2020 in efforts to support families
with childcare, and to help reopen
our economy while complying with
provincial COVID-19 restrictions.
The Town of Smiths Falls provides subsidized space for those in need through
a partnership agreement with Lanark
County and Leeds and Grenville to help
make childcare more affordable for
working families and parents/guardians in school. The Child Development
Centre was the only one in the valley
open during lockdown for front line
essential workers. Community Services
worked with the county, staff, province
and public health to implement safety
measures and protocols.

Parks and Parkland
Parks became more of an important value to public
health and crisis resiliency during COVID-19 for many
residents living alone through this pandemic has meant
a significant drop off in social interaction. Walks through
our parks could be the only outside visits and social
contact they could have had for a four-month period.
Many would have lost hope if it weren’t for the town’s
access to parks, ravines, trails, waterfront, etc. This gave
residents a sense of social connection while COVID was
impacting many Canadians social well-being.
This increase in use had a corresponding increase in the
amount of maintenance required. To meet these needs,
staff worked to ensure these areas were safe and well
maintained at all times. They put up new signage in
efforts to better educate the public on provincial and
public health safety measures.
Special events were not permitted under the provincial
mandate therefore small events became more impactful
and significant. A PICNIC program and buskers were
purchased and coordinated by the Town of Smiths Falls
Economic Development & Tourism department, along
with the Downtown Business Association.
This was a new way to utilize town parkland and help
the public to connect to nature and local small business.
Viewing areas along the Rideau canal were created and
advertised to residents and tourist to enjoy. Local buskers
travelled through the park on various days providing
entertainment for all.
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Energy Efficiencies Projects
The Community Services Department continues to monitor and
maintain energy efficiency projects to ensure maximum savings.
Town Hall Renovations
In 2020, Phase 2 of the Town Hall renovations was completed.
These renovations transformed the interior to become completely
updated and accessible while maintaining the heritage exterior. A
new customer service area was created inside the main doors to
the facility.
Strategic Plan Achievements
The Community Services department was still able to prioritize
items connected to the department of the strategic plans, while
operating under increased workloads.

• The department expanded the urban forest and planted fifteen

trees throughout our parks, while trimming other trees to allow
better growth.
• The department amended the Town’s flower tender to include
perennials. These perennials will be used in Centennial Park
instead of annuals in an effort to save additional expenditures
over the next five years.
• The department is currently developing a parks and recreational
master plan, and has hired RC Strategies towards that
endeavour.
• The department continues to work with the local public works
team along with Parks Canada to improve town transport
needs.
Heritage House Museum
The Museum opened primarily by appointment in late June 2020
with Covid safety protocols in place. Pre-bookings were transitioned
to a primarily online format that will be continued moving forward
as a way to limit in person transactions. Private bookings will also
continue to be encouraged as a way to manage museum traffic.
Total number of visitors to the museum were down significantly as
a result of the pandemic but a total of 932 guests came to tour the
museum and make use of its services. Many larger scale events
had to be cancelled due to the pandemic but the museum still
presented the following safely and successfully:

• 1920s Smiths Falls Exhibition
• Genealogy Workshops
• Community Boardwalk Yard Sale
• Wedding Traditions & Superstitions Exhibit
• Smiths Falls Haunted Ghost Walks
• Community Pumpkin Carving Contest & Pumpkin Walk
• Smiths Falls Letters to Santa
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Clerk’s Office
The Clerk’s Office and staff provide corporate, customer
and statutory services to the public, other departments
and external agencies. A few of the key activities include:

• Operating the Clerk’s Office in accordance with the

Corporate

SERVICES
The Town’s Corporate Services
Department
focuses
primarily
on corporate-wide support services, based on specialized knowledge, legislation, best practices, and
technology to serve both taxpayers
as well as internal staff.
The Corporate Services Department
is made up of a variety of services:

• Clerk’s Office
• Payroll/Human Resources
• Information Technology
• Planning Services
• Building Services
• Bylaw Enforcement

statutory requirements of the Municipal Act, Planning
Act and other related statutes, as well as directions
from Council and the CAO
• Providing legislative support to Council and Committees;
• Preparing Agendas, Minutes, By-laws, Policies and
Agreements and related corporate documents
• Commissioning documents, issuing marriage licenses,
conducting civil ceremonies, issuing burial permits;
• Recording Council and Committee proceedings and
maintaining the official records of the Municipality
• Responding to requests for access to municipal records
received under the Municipal Freedom of Information
and Protection of Privacy Act
• Conducting municipal and school board elections
• Providing animal licensing, municipal lottery licensing
program and business licensing
• Providing by-law enforcement

Clerk’s Office Statistics 2020
LICENSING
Business Licences Issued			
20
Cat Tags					5
Dog Tags 					139
Death Registrations				232
Marriage Licences 				12
Break-Open Ticket Licences 			
1
Media Bingo 					0
Raffle 						
1
Regular Bingo					0
*Due to COVID-10, lottery events were not held. Licences
can be extended. Break Open Ticket Licences can now
be applied for five years which results in a decrease of
the annual amount issued.
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Freedom of Information Requests Completed
4
Reports Presented to Council			
139
By-laws passed 					97
Resolutions passed 					53
Council Meetings Held				33
Committee of the Whole Meetings Held		
37
Major Accomplishments 2020
• Council authorized an agreement with eSCRIBE Software
Limited for the provision of meeting management,
livestreaming software and virtual meeting software.
• Council awarded the Request for Proposals and
authorized the execution of an agreement with 3|Sixty
Security Corp. for Bylaw Enforcement Services.
• Council formally adopted the Housing Report and all
17 recommendations contained within, as prepared by
the Housing Task Force
• A refreshed bylaw which would prohibit unusual noises
and noises likely to disturb the inhabitants of the Town
of Smiths Falls was passed by Council.
In March, 2020, Council amended the Procedural Bylaw
to allow for E-Participation at Council, Committee of the
Whole and all Committee/Task Force meetings during
declared emergencies. Council held their first virtual
meeting on April 6, 2020 and continued to host virtual
meetings for the remainder of 2020.
All meetings have been livestreamed on YouTube,
Facebook and Twitch for the public to watch.
Council, understanding how difficult this time would be
for many residents and businesses helped ease some of
the burden on those facing hardships by:

• Waiving all interest and penalties for late payments to

the Town, including property tax bills and utility bills
• Suspending paying at parking meters and the municipal lot
• Waiving fees for merchandise displays so businesses would
be able to display of commercial goods or merchandise
for sale, offer or promotion of professional service or the
display of flowers/flower pots or similar objects
• Permitting the extension of the outdoor patio season
until Dec. 31, 2020
• Waiving outdoor patio fees for the 2020 season
• Pausing enforcement of the Town’s Zoning Bylaw to
permit RVs in yards to allow people to self-isolate
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Planning Services
Planning Services is responsible for helping the
community establish and implement its long-range
community development plan and vision. Community
planning promotes the goals of economic prosperity,
community vitality, environmental responsibility and
enriched cultural identity in a way that reflects the
community while respecting provincial policy.
Planning services are based on a system that is open,
accessible, timely, efficient, coordinated and accountable.
The department is responsible for development review
and process under the Planning Act; the development
and administration of land use related policies and bylaws; administration of the Community Improvement
Plan and support for the programs and initiatives of the
Municipal Heritage Committee.
The recent growth and development pressures seen in
Smiths Falls have been welcomed by staff and provide
a great opportunity to work with the public, developers
and Council to shape the development of our Town into
the future.
The planning process is governed by the Province’s
Planning Act and it is the Town’s Official Plan and
Zoning By-law which are the daily tools we use to
promote attractive and sustainable development while
limiting negative impacts on people, neighbors and the
environment.
Planning Applications
The following table outlines the number of applications
filed in 2019.
Other (Development Agreements, Part Lot Control,
encroachment etc.)			8
Minor Variances			4
Consents				7
Zoning By-law Amendment		
6
Official Plan Amendment		
1
Site Plan Approvals			
8
Community Improvement Plan
5
(applications approved)
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Major projects that obtained planning approval in 2020
include:

• Site Plan approval for 20-unit planned Townhouses
on Ferrara Drive (Kevlar Developments)

• Official Plan and Zoning By-law amendments and

Site Plan approval for 16-unit apartment building
featuring 2 affordable housing units on Beckwith
Street North
• Site Plan approval for several blocks of Parkview
Homes Townhouses
• Zoning By-law amendment to accommodate a 24unit apartment building on Van Horne Avenue
• Site Plan and other approvals conducted to reinstate
the historical portico for Hotel Rideau at 20 Beckwith
Street North
• Final Site Plan approval for three apartment buildings
with 110 residential units, featuring four affordable
housing units for Settler’s Square, 254-266 Brockville
Street
Other Accomplishments:
• Amendments to the Patio By-law and Community
Improvement Plan to provide relief for small businesses
during the Covid-19 pandemic
• Council awarded $31,437.69 in Community Improvement
Plan funds to businesses in the Downtown Core
• Heritage Pedestal installed for designated heritage
property, 2 Bay Street North in February 2020 to celebrate
Dr. Agnes Craine
• The Municipal Heritage Committee hosted a Heritage
Colouring Contest in celebration of Heritage Week 2020
• The Town hosted public meetings to support the creation
of roughly 549 residential units (subdivision, zoning,
minor variance)
• Public Meetings required by the Planning Act successfully
transferred to virtual format
• The Town hosted Public Meetings to support the creation
of roughly 549 residential units
• Downtown Core Parking Study concluded in July 2020
• Collaborated with Housing Task Force on the development
of a Housing Report identifying 17 recommendations to
improve the supply of housing in the Town.
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Building Department
2020 Highlights:
129 permits issued
$27,710,559 in Construction Value
$347,971 in Permit Fees.
Major Projects for 2020
Municipal Complex – Phase 2
New KFC on Lombard Street
Canopy Growth (Tweed) Various Projects
254 & 260 Brockville Street – Residential Development
Parkview Homes Row Housing (Staples Blvd. and
Ferrara Dr.)
Rideau Hotel Restoration
Kevlar Developments on Ferrara Drive – Row Housing
161 Beckwith Street – Residential Development
Building Reserve
The Building Reserve account balance ending December
31, 2019 was $1,285,566 less a 2020 commitment of
$771,831 for the complex renovations bringing the
reserve to $513,735.
The Building Reserve account balance ending December
31, 2020 is $484,308. The commitment for the
renovations with the addition of building department
office furniture ($1,579) was deducted and $80,265 was
transferred to the building reserve (surplus from the
operating budget).
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Treasury/Finance Services Activities
• Prepares and compiles annual departmental
budgets in conjunction with department heads
• Budget monitoring
• Long-term financial planning
• Investment management
• Develops policies to improve overall
operation of data management
• Ensures compliance with a variety of
legislated reporting requirements
• Internal financial reporting
• Coordination of all audit functions
• Corporate bank liaison
• Capital financing
• Custodian of all financial assets of the Town
• Provides financial information, analysis and guidance
to Council, the public and municipal departments
regarding financial matters
• Property tax billing and collection including tax
registrations
• Utility billing and collection
• General accounts receivable, billing and collection
• General accounts payable
• Supervision of accounting and internal controls
for all departments
• Front line reception/revenue collection
Municipal Budget
Each year the Municipality passes an annual budget
that consists of two parts: an operating budget which
includes all the expenditures required to deliver the
day-to-day Municipal services and the expected revenue
(i.e. user fees, permits, etc.); and a capital budget which
includes one-time expenditures for major projects
or infrastructure whether new or existing (i.e. roads,
sidewalks, bridges, etc.).
Budget discussions typically begin in the early fall with multiple
meetings and wrap up in the new year with the approval
of a by-law adopting a budget for that calendar year.
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Asset Management Plan
As of Sept. 19, 2016, Council approved an Asset
Management Plan for the long-term maintenance of
the Town’s capital assets. The plan will assist staff and
Council in making future decisions regarding the Town’s
infrastructure. It will be reviewed by staff and Council on
a yearly basis.
Long Term Financial Sustainability Plan
As of Sept. 19, 2016, Council approved a Long-Term
Financial Sustainability Plan (LTFSP). The plan will provide
direction to both Council and staff on expenditures and
long-term debt levels, reserve allocations and taxation
requirements to 2035. The LTFSP is required to address
the backlog of capital replacement and rehabilitation
needs of the Municipality.
In the absence of upper level government funding,
Council must provide adequate investments in
infrastructure to ensure the safety of our residents and
protect the sustainability of the Municipality’s capital
assets into the future. The LTFSP is used as financial
tool to bring together various plans (i.e. Strategic Plan &
Asset Management Plan, etc.) to provide a sustainable
solution for funding the future needs of the municipality.
This plan is instrumental when preparing the preliminary
budget, and specifically the draft capital budget.
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The following is a brief outline of the activities in 2020:
Property Tax Collection		
2020
Tax Certificates Issued
358
Vacancy Rebates Processed
6 (2019)
Final Tax Bills Mailed
		
3,480
Interim Tax Bills Mailed
2,128
Total Taxes Billed			
$16,722,847.94
Past Due Notices Sent
1,309
Tax Arrears Certificates Registered 0
Tax Extension Agreements
0
Property Ownership Changes
473
Water Billing
Commercial				$1.292,537.55
Residential				$3,642,315.56
Montague				$63,552.44
*In 2020 we transferred a total of 109 properties to taxes
for water arrears for a grand total of $103,286.54
Water Hold back letters
103
Collection Notices sent out
132
Accounts Payable
Cheque payments processed
EFT
PAP
Total AP transactions

751
2635
1457
7661
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Treasury/

FINANCE
Five Year Financial Review
(Unaudited Totals; Subject to change upon finalizing financial statements)
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*Represents the Provincial Low Risk Indicator (Note: All dollar amounts are in thousands of dollars)
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“Council is incredibly proud of our staff’s
response and ongoing commitment to keep our community safe during these difficult times. At the same
time, we knew we had to stay focused on our effort to
move the community forward and to ensure we followed through with our commitments, despite the challenges created by the COVID-19 pandemic.”
– Mayor Shawn Pankow
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