
Town of Smiths Falls
Organizational Chart (By Services)

Effective October2, 2023

Mayor & Council

CHIEF 
ADMINISTRATIVE 

OFFICER 
Malcolm Morris

MANAGER OF 
DEVELOPMENT 

SERVICES

Karl Grenke

Land Use Planning

Building Services

Climate Protection

Housing Policy

MANAGER OF 
ECONOMIC 

DEVELOPMENT & 
TOURISM

Julia Crowder

Internal & External 
Communications

Small Business 
Advisory Centre

DBA & Chamber 
Liaison 

Tourism & Culture

Economic 
Development

FIRE CHIEF
Rick Chesebrough

Fire Services

Emergency
Management

Health & Safety

By-Law Enforcement

DIRECTOR OF 
PUBLIC WORKS & 

UTILITIES

Paul McMunn

Public Works

Utilities

Capital Projects

Engineering

Solid Waste 
Management

Fleet Management

Airport

DIRECTOR OF 
COMMUNITY 

SERVICES

Stephanie Clark

Child Development 
Centre

Facilities & Property 
Maintenance

Arena Operations

Parks & Recreation

Hillcrest Cemetery

Social Services 
County – Contract*

Crossing Guards

DIRECTOR OF 
CORPORATE 
SERVICES/

TREASURER

Myra Baumann

Customer Service

Finance

Council Support/ 
Clerk

Human Resources

Information 
Technology

Asset Management

Risk Management

Legal Services*

Police Services Board 
& Library Board

ADMINISTRATIVE 
ASSISTANT

Joanne Plontz

* Contracted services or liaison functions
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